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Maintaining Your Dealership

With the Right Technology

In today's competitive automotive market, technology plays a pivotal role in
defining the success of a dealership. Advanced vehicles equipped with
cutting-edge technology are becoming the norm, and customers expect a similar
level of sophistication in their dealership services.

However, many dealerships are struggling with outdated and fragmented IT
systems, which not only hamper efficiency but also impacts the customer
experience. In this E-Book, we will be spotlighting critical areas in dealerships
that often require technological upgrades.

Read on for these upgrades and the benefits
that modernizing your infrastructure can bring!
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Understanding the Current
IT Challenges in Dealerships

The rapid evolution of technology has left many dealerships behind.
Key issues include:

Inadequate Cybersecurity Measures

In an age where data breaches are common, many
dealerships lack robust cybersecurity defenses, leaving their systems
and customer data vulnerable to cyber-attacks. This oversight can result
in significant financial losses and damage to the dealership's reputation.

Q Outdated Firewalls and Network Security

Relying on outdated or unlicensed firewalls is akin to leaving the door
open to cybercriminals. Dealerships must ensure that their network
security is up to date to protect sensitive data effectively, and a majority
aren’t putting in the effort at all.

Unprofessional Email Systems

Using generic email services such as Gmail or Yahoo for business
communications can undermine your dealership's professionalism. This
practice often leads to a perception of informality and a lack of
seriousness in business dealings. These email systems also bring their
own security issues compared to platforms such as Outlook that have
built-in protection.

MODERNIZING YOUR DEALERSHIP WITH THE RIGHT TECHNOLOGY



LS

ALPHA CIS

Inconsistent Wi-Fi Coverage

A common complaint in dealerships is the lack of seamless Wi-Fi
coverage: customers and staff often experience connectivity issues,
especially when moving between the showroom and the lot, leading to
frustration and inefficiency.

Poor Data Management Practices

Many dealerships still use regular computers as servers, with little to no
data backup systems in place. This approach risks significant data loss,
which can be catastrophic for business operations.

Outdated Networking Hardware

&)

Old and inefficient networking equipment slows down the entire
dealership's operations, affecting all departments, including the crucial
sales team. This impedes customer service dramatically!
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The Road to _
Modernization

Modernizing your dealership’s IT infrastructure is an
investment that you need to be making, but where
should you start?

Embracing Cloud-Based Solutions

Transitioning to a cloud-based environment can
revolutionize dealership operations. By making
technology easily accessible for your staff and
training them to use collaborative tools like
Microsoft Teams, your dealership can
dramatically improve communication and
efficiency. Additionally, the right cloud-based
solution will bring powerful backup capabilities to
your dealership, protecting you in any worst case
scenarios.

Upgrading IT Infrastructure

Improving IT infrastructure is not just about buying
new hardware; it’s about creating a resilient and
scalable environment. This includes upgrading to
the latest firewalls, implementing robust
cybersecurity measures, and ensuring reliable
data backup systems.

Prioritizing Cybersecurity

Given the sensitive nature of customer data
handled by dealerships, cybersecurity cannot

be an afterthought. Employing a dedicated
Managed IT Service Provider ensures that your
dealership stays ahead of emerging cyber threats
and maintains compliance with data protection
regulations.
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Ensuring Robust Wi-Fi Connectivity

A seamless Wi-Fi experience is crucial for both staff and customers.
Investing in high-quality networking equipment to provide stable and
extensive Wi-Fi coverage throughout the dealership premises
significantly enhances the customer experience while preventing
inconvenient connectivity issues.

Implementing Backup Internet Connections

A reliable backup internet connection is vital to prevent disruptions in
business operations. This ensures continuity in critical processes such as
code transmissions for service reimbursements, even during primary
internet outages.

Modernizing Computer Setups

The visual appeal of a dealership's technology also matters. Sleek,
modern computer setups not only enhance operational efficiency, but
also convey a sense of professionalism to customers. Don’t underrate
the positive impression that contemporary hardware and ergonomic
workstations can create!
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Enhancing

Customer Experience
Through Technology

The integration of technology in dealership operations goes beyond internal
efficiencies: it directly impacts the customer experience. From digital
showrooms to interactive service updates, technology can be leveraged to
create a more engaging and satisfying customer journey at your dealership.

Dealerships that embrace these technologies are often perceived as more
trustworthy and forward-thinking, attributes that resonate well with today's

tech—savvy consumers.

While investing in technology is crucial, equally important is investing in the
people who use it. Regular training and development programs for staff
ensure they are proficient in using new technologies and can leverage them
to enhance customer interactions.
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Long-Term
Benefits and ROI

The long-term benefits of modernizing your
dealership’s technology far outweigh the initial costs.

Improved operational efficiency, enhanced
cybersecurity, better customer service, and increased
sales are just some of the returns on this investment!
Moreover, staying technologically advanced positions
your dealership as a leader in the automotive
industry, setting you apart from competitors.

This is no longer an option for
modern dealerships: it's a necessity.

By addressing the current IT challenges and
embracing modernization, dealerships can not
only meet but exceed the expectations of
today's tech-savvy consumers.

If you need help getting
started, reach out to our

expert team!
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